Summary Budget
FY 2026, FY 2025, FY 2024

BUDGET DRAFT 4 30 26
March 24, 2026

REVENUES
Patient Revenue
Nursing Home Patient Revenue
Incentive Income
Capitatlon Revenue
Gross Patient Revenue

Less:
Contractual Adjustments
Medicare/Medicaid Lump Sum Adj
RAPPS Revenue
CHIRP Revenue
HARP Revenue
ATLIS Revenue
Bad Debt Expense
Free Care Writeoff
Sub Total

Net Patient Revenue

Interest on Patient Account

Employee Meals

Guest Meal Income

Misc Non-Patient Revenue

Total Wellness Revenue

Medical Clinic Rent Revenue

Medical Records Income

Insurance Proceeds

Vendor Rebates/Refunds

Uncompensated Care Income

QIPP Revenue

REH Facility Payment

Opioid Abatement Settlement
Other Operating Revenue

Grant Revenue

Torch Foundation Grant Revenue
CIP Grant

Broadband Grant

OB Grant

Texas A&M Grant

Donation

Sales Tax Income

Dividend Income

Misc Non-Operating Revenue

2026-2027

2025-2026 Est.

2024-2025

2025-2026 Through Feb

12,526,383.05

12,161,536.94

13,056,813.35

11,148,075.53

28,297,211.09 8,010,568.05 9,450,032.78 7,343,020.71
24,697.25 23,977.91 49,619.53 21,979.75
(19,902.64) (27,659.48) (10,986.43) (25,354.52)
40,828,388.74  20,168,423.42  22,545,479.23 18,487,721.47
7,835,252.60 6,853,832.28 7,623,319.93 6,282,679.59
(44,837.84) (43,531.89) (70,700.79) (39,904.23)

- (244.16) (5,271.62) (223.81)

- (159.14) (145.89) (145.88)
(95,000.00) (102,336.12) (56,714.66) (93,808.11)
874,267.99 696,623.08 1,000,984.67 638,571.16
685,683.99 665,712.61 65,794.40 610,236.56
9,255,366.74 8,069,896.67 8,557,266.04 7,397,405.28

31,573,022.01

12,098,526.75

13,988,213.19

11,090,316.19

344.12 356.29 311.91 326.60
5,318.19 8,773.09 1,553.50 8,042.00
7,460.51 11,803.48 2,682.95 10,819.86
6,843.78 6,644.44 - 6,090.74

51.50 - 100.00 -
2,008.35 1,386.56 2,513.15 1,271.01
- 226,914.29 - 208,004.77
18,097.83 22,426.23 12,715.18 20,557.38
542,808.88 434,327.29 386,660.82 398,133.35
1,258,560.20 1,550,793.50 893,012.72 1,421,560.71
3,530,336.12 3,427,510.80 3,333,587.40 3,141,884.90

- - 75,000.00 -
5,371,829.49 5,690,935.99 4,708,137.63 5,216,691.32
542,391.67 579,545.40 479,739.95 531,249.95

- - 104,015.05 -

- - 87,662.40 -
- 39,491.45 69,207.47 36,200.50

- - 35,000.00 -
- 27,272.73 - 25,000.00
- 240,872.73 15.00 220,800.00
- 6,867.50 13,144.49 6,295.21
3,748.56 6,557.83 720.94 6,011.34
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Property Tax Revenue
Interest Income

Other Non-Operating Revenue

Total Income before Expenses

OPERATIONAL EXPENSES

Maintenance & Repairs
Equipment Lease

Salary - General

Salary-RN

Bonus

Fica Expense

Medicare Expense
Employee Benefits Expense
Uniforms

Dues/Fees

Licenses/Taxes

Education Expense

Travel Expense

Other Employee Expense
Chargeable Supply Expense
Drug Expense
Non-Chargeable Supply Expense
Supplies

Printing Supplies
Equipment Expense
Postage/Freight

Other Professional Service
Purchased Services
Collection Fee
Professional Fee

Nursing Home Operating Expenses
Nursing Home Base Management Fees

Fuel Expense
Advertising/Marketing
Vehicle Expense
Mileage Expense

TPA Bill Expense

Medicare Settlement Income/Expense
Medicaid Settlement Income/Expense

Insurance - General Liability
Insurance - Property
Insurance - Vehicles

2026-2027 2025-2026 Est. 2024-2025 2025-2026 Through Feb
1,246,507.99 1,210,201.93 1,168,097.79 1,109,351.77
62,836.08 55,787.59 66,224.23 51,138.62
1,855,484.31 2,166,597.15 2,023,827.32 1,986,047.39

38,800,335.80

19,956,059.89

20,720,178.14

18,293,054.90

84,224.39
8,470.79
3,327,335.16
880,455.11
26,750.00
233,005.69
56,499.21
168,000.00
488.44
16,348.53
495.34
27,509.39
11,379.46
36,128.76
86,999.50
230,304.57
168,839.89
2,205.83
5,081.90
1,315.60
102,531.80
2,718,933.52
7,560.77
199,611.58
26,789,502.00
1,454,476.37
107.24
15,470.55
1,000.00
1,000.00
2,087.69

17,377.98
77,928.65
745.41

29,673.33
8,224.07
3,092,847.31
857,061.35
29,181.82
231,466.71
56,060.93
399,723.48
474.22
15,872.36
381.82
7,426.61
12,761.74
57,263.36
89,951.19
221,379.24
163,922.23
2,968.67
5,932.77
1,431.01
109,090.87
2,317,666.83
5,315.38
193,797.65
8,009,733.05
405,482.18
208.23
7,274.40

2,161.83

(476,621.45)

16,871.83
67,554.95
686.40

4,551.06
126,513.70
2,768,743.48
819,996.01
28,000.00
212,353.65
51,556.60
104,571.00
50,548.31
580.00
16,863.47
9,334.31
12,889.58
78,979.88
225,814.10
236,328.95
1,314.49
3,935.00
1,123.56
90,000.00
1,976,428.34
9,365.73
382,086.75
8,889,859.17
472,503.00

3,353.00
102.00
1,891.93

(3,717.00)
419.20
36,880.57
83,762.81
761.00

27,200.55
7,538.73
2,835,110.03
785,639.57
26,750.00
212,177.82
51,389.19
366,413.19
434.70
14,549.66
350.00
6,807.73
11,698.26
52,491.41
82,455.26
202,930.97
150,262.04
2,721.28
5,438.37
1,311.76
99,999.96
2,124,527.93
4,872.43
177,647.85
7,342,255.30
371,692.00
190.88
6,668.20

1,981.68

(436,903.00)
15,465.84
61,925.37
629.20
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Insurance - Workers' Comp
Insurance - Other
Utilities Electric
Utilities Water
Utilities Gas
Utilities Phone/Internet
Depreciation Expense - Building
Depreciation Expense - Fixed Equip
Depreciation Expense - MM Equip
Depreciation Expense - Land Improvements
Physician Recruitment Expense
Legal Fees
Audit Fees
Covid Expense
Total Operating Expenses

Interest Expense - Operating

Interest Expense - Other

Sales Tax Expense

Federal Income Tax Expense

Property Tax Allocations

Miscellaneous Admin Expense

Intergovernmental Expense

QIPP IGT Expense

Misc Non-Operating Expense

Loss from Discontinued Component
Total Non-Operating Expenses

Consolidated Gain/(Loss) after Taxes

2026-2027 2025-2026 Est. 2024-2025 2025-2026 Through Feb
21,865.16 22,865.67 19,590.95 20,960.20
12,000.00 109,766.51 11,793.28 100,619.30
55,576.49 60,002.14 47,913.38 55,001.96
17,148.49 16,671.82 16,626.23 15,282.50

9,500.00 10,170.02 7,258.12 9,322.52
11,000.00 11,860.59 5,461.26 10,872.21
107,238.60 37,662.56 15,227.92 34,524.01
46,671.59 18,094.29 72,530.16 16,586.43
48,397.35 91,992.32 1,983.13 84,326.29
1,143.30 2,220.00 - 2,035.00
10,000.00 263.02 - 241.10
34,795.16 39,741.23 27,822.19 36,429.46
100,000.00 112,571.07 28,328.75 103,190.15

37,235,507.27

16,477,107.59

16,952,229.02 15,104,015.29

78,504.66 54,679.56 97,756.68 50,122.93
246.46 478.56 - 438.68
45,169.26 47,185.88 40,521.42 43,253.72
308,933.69 324,058.97 275,812.27 297,054.06
931,131.32 628,011.48 1,180,010.50 575,677.19
(9.53) - (18.51) -
- (1.09) 977,065.61 (1.00)
1,363,975.86 1,054,413.36 2,571,147.97 966,545.58
200,852.68 2,424,538.94 1,196,801.15 2,222,494.03




